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Abstract: Over the past half century, in order to increase the country's productive
capacity; relying on natural resources, a wide range of technology transfer has been
realized in the steel industry. Although their main goal was to increase production
capacity, but also they had important achievements in technology upgrades and
development. A historical review of the path that traversed and consideration of
successful and unsuccessful experiences can provide lessons for the future. For this
purpose, five waves of the development of the steel industry have been introduced
through qualitative research and interviews with custodians and experts working on
Iran’s steel technology transfer projects using narrative analysis. The results show
that in five waves of steel industry development, different windows of opportunity
have been created and various type of learning and the absorption capacity has been
experienced. The historical trend in the Iran’s steel industry has shown that
international cooperation, in addition to building production capacity, has led to the
enhancement of technological capability that the core of the accumulation is
technical-engineering companies.
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