Journal of
Improvement Management
Vol.20 No. 2, Summer 2026(Serial 72)

Journal of

The Impact of Digital Maturity & Competitive Intelligence on
Export Resilience: The Mediating Role of Absorptive Capacity
& Strategic Agility (Industrial EqQuipment Exporters)

Hossein Rahimi kelour l"?, Mina PourHossein Roshan 2

1- Associate Prof., Faculty of Social Science, Business Management Department,
University of mohaghegh Ardabili, Ardabil
2- PhD student in Marketing Management, Faculty of Social Sciences,
Department of Business Management, Researcher, University
of Ardebili, Ardabil

Abstract

In the turbulent environment of international trade, particularly in constraint-based
economies such as Iran where exporting firms face sanctions, exchange-rate volatility, supply
limitations, and intense competitive pressure, export resilience has become a critical
organizational capability. Although the literature on digital transformation has expanded
considerably, it remains unclear how and through which mechanisms digital maturity
contributes to export resilience. Accordingly, this study aims to explain the role of digital
maturity and competitive intelligence in enhancing the export resilience of Iranian industrial
equipment firms, with particular emphasis on the mediating roles of absorptive capacity and
strategic agility. The study is applied in terms of purpose and descriptive-survey in terms of
method. Data were collected through a questionnaire using purposive sampling from 126
managers and senior experts of industrial equipment manufacturing firms with export
experience during the past five years. The data were analyzed using structural equation
modeling. The findings indicate that the direct effect of digital maturity on export resilience is
not significant; however, digital maturity influences export resilience indirectly through
absorptive capacity and strategic agility. Competitive intelligence, in contrast, has both direct
and indirect significant effects on export resilience. The results suggest that in high-risk export
environments, digital technologies alone are insufficient to generate export resilience. Rather,
digital maturity contributes to resilience when it is combined with knowledge absorption,
environmental information processing, and the rapid reconfiguration of export strategies. By
proposing a sequential capability-conversion model linking digital and informational
capabilities to export resilience, this study contributes to the dynamic capabilities literature in
the context of Iranian export-oriented industrial firms.
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Competitive intelligence; Industrial equipment
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