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Abstract:

Data governance, as a key pillar in creating and sustaining organizational value, has faced
serious challenges in recent years, particularly in large and cross-sectoral organizations in Iran. One
of the most critical challenges concerns the management of conflicts of interest during the
establishment and implementation of data governance frameworks. This challenge has been
intensified by the dominance of a security-oriented paradigm, structural resistance to the adoption of
new governance roles, and conceptual confusion between data integration and data governance. This
study was conducted using the grounded theory approach proposed by Corbin and Strauss. The
research population consisted of 30 data managers and specialists from large organizations, selected
through snowball sampling. Interviews were conducted until theoretical saturation was achieved,
which occurred at the twentieth interview.The findings indicate that the root causes of conflicts of
interest lie not only in role ambiguity but also in deep-seated cultural and organizational resistance
to accepting data governance roles. In many organizations, data are perceived as symbols of security
and power, leading to reluctance toward delegating authority or increasing transparency in
responsibility allocation. The dominance of a security paradigm and a data-conservative culture has
reinforced siloed organizational structures and hindered interdepartmental collaboration. Moreover,
the conceptual conflation of data integration—as a technical process—with data governance—as a
structural, policy-oriented, and oversight mechanism—has disrupted role differentiation and
accountability. Conflicts of interest in large organizations are inherently multilayered and complex,
as organizational units tend to maximize control while minimizing collaboration. In the data domain,
such conflicts are further intensified due to the diversity of roles and the sensitivity of information,
rendering generic conflict management approaches largely ineffective.

Consequently, effective management of conflicts of interest in data governance requires clear
role delineation, strengthened oversight mechanisms, and a fundamental shift in organizational
perceptions of data.
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