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Abstract:

Today, the term digital transformation is one of the most commonly used terms
in the literature and working environment of companies and organizations. Therefore,
traditional organizations are trying to adapt to the digital age by using various
methods and utilizing different tools to maintain their existence and improve their
performance as much as possible. As a result, digital transformation has become an
integral part of the world of companies and industry and is rapidly expanding.

With the onset of the development of the era of digital transformation and
the fourth industrial revolution, there have been changes in the scope, importance,
and priorities of industries. According to these developments, industries in provinces
and cities should adapt to these changes and take advantage of the so-called
“window” opened by digital transformation. The purpose of the current research is to
analyze the components of digital transformation in the industry, as well as to
examine the importance coefficient and performance score of selected industries in
Zanjan city, including (electricity and electronics, textile and clothing, basic metals
and foundry, conversion and finishing industries, and chemical products). In this
article, first, through a systematic review method, the components of digital
transformation were extracted, and then by using the importance-performance
analysis method, the status of the mentioned industries in these components was
evaluated.
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