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Abstract:

Background: The healthcare supply chain in Iran faces significant challenges due to resource
shortages and a lack of expertise. One of the most critical strategic approaches to overcoming these
issues is collaboration among competitors (coopetition). However, implementing this approach has
been accompanied by numerous challenges that have not yet been systematically examined. This
study aims to address this research gap by identifying and modeling these challenges.

Methodology: The research employs a mixed-methods approach (qualitative-quantitative). In
the first phase (qualitative), semi-structured interviews with experts in the Kashan's and Aran and
Bidgol's healthcare supply chain were conducted to identify the challenges. The sampling methods
were purposive and snowball, involving 14 participants. In the second phase (quantitative), a
researcher-developed questionnaire based on the challenges identified in the first phase was utilized,
employing the Fuzzy Total Interpretive Structural Modeling (Fuzzy-TISM) method. The statistical
population and sampling method were consistent with the first phase, involving 15 participants.

Results: In the qualitative phase, 48 challenges were identified and grouped into 12 main
categories: “political and economic conditions,” “service delivery patterns in competitors,” “macro-
level challenges,” “managerial attitudes,” “opportunistic behavior of competitors,” “legal
challenges,” “planning and implementation challenges,” ‘“knowledge-related challenges,”
“imbalances,” “regulatory challenges,” “resource shortages,” and “informational challenges.”. The
results of the quantitative phase, which focused on modeling these challenges, revealed that “macro-
level challenges” and “managerial attitudes” were the most fundamental challenges, followed by
“planning and implementation challenges” and “knowledge-related challenges.”

Conclusion: To overcome these challenges, careful partner selection for coopetition is essential.
Additionally, implementing meritocracy in appointments, employing legal and economic advisors
within the Ministry of Health, and utilizing third-party oversight mechanisms are strongly
recommended.
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