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Abstract:

Today, the global value chain is considered as one of the most important concepts in
global trade, and participation and promotion in the global value chain is considered
essential for the economy of countries. Technological capabilities have been shown as one
of the most important factors for upgrading the global value chain in the background of this
field. Therefore, this research was conducted with the aim of identifying the promotion
factors in the global value chain using a qualitative method with semi-structured
interviews. After collecting interviews from 13 active companies at different levels of the
global value chain in the leather industry, promotion factors were identified by thematic
analysis using Nvivo software. The results show that companies to upgrade in the global
value chain in the leather industry need various factors such as; the creation of a research
and development unit, biotechnology technologies in leather tanning, updating machinery,
new methods in wastewater treatment and chrome recovery, optimal use of chemicals, and
new nanotechnology methods. These factors are also dependent on all three infrastructures
of investment, production, and linkage to create and develop to upgrade to higher levels in
the value chain. Among the effective factors in investing are access to financial resources
and having a development plan, in the production sector, updating machinery and skills,
training specialized forces, absorbing modern knowledge to improve the quality and variety
of products. In the linkage department, communication with educational institutions and
research centers to improve the quality of products and also develop branding at the
international level is one of the effective factors.
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