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Abstract:

Unexpected changes in the business environment due to varying needs of the customers
lead the organizational attention to agility as the essential characteristic for their survival and
competitiveness in survival in turbulent and volatile markets. On the other hand an
organization’s agility depends on its supply chain be agility. The purpose of this paper is to
identify the key process variables of supply chain agility and employing them in a synthetic
approach of classical concepts of agility and Interpretive Structural Modeling(ISM). Thereby
this variables are structured to determine their relationships and to reach a new conceptual
model for improving supply chain agility in the distribution industry. Eventually 23 main
factors have been identified and categorised in the classical model of agility and their
relationships and their levels has been studied with ISM method.
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