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Abstract:

Due to limited organizational budget, priority and performance of suitable
technology strategies to eliminate or reduce technology gaps has got high importance.
Ranking and proper choice of present and newfangled technologies needed by an
organization for performance will elevate competitive privileges of the organization. In
common methods first specific strategies, then all are ranked and executed according to
the limitations of organization resources. In that case it is possible to choose
homogeneous strategies which will raise unbalanced growth of the organization. In this
paper, firstly the condition of present technology of organization is evaluated through
CAPTECH method and proper strategies are defined. Contrary to common methods,
introducing and using a novel heuristic method, strategies are classified in several
clusters. Secondly, strategies within each cluster are ranked by TOPSIS method and at
the time of execution a top strategy is chosen from each cluster. Thereupon, the efficiency
of applying the strategies and possibility of balanced growth of organization will
dramatically increase. To evaluate the proposed method, a case study has been done in a
cold storage facility and the positive results have been demonstrated.
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5- Capacity Building for Technology Absorption and Capital Investment Evaluation for Technology Upgradation (CAPTECH).
6- Technique for Order Preference by Similarity to Ideal Solution (TOPSIS)
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1- Analytic Network Process (ANP)
2- Analytic Hierarchy Process (AHP)
3- Fazzy Multi Attribute Decision Making



S5 S By b ol byl slas nal, s 4led 5 aad VN
EVO) sl R L awolis o ).Ho\)l.a B Lg)gL;é sle Bl 9 @"b) sla o AS.:”L» oﬁ..\.' <
SIS loslo a2y Cudgasme @ az i b 5)3l8 sladealy szl 5 et b 30,5 (o (et b
A0,8 dalgs Bis | allead olull slo

SIS gy a8y byl Y

SIS 9y (B )T

98 28 Slead wdgs 6l 5L 9)90 b ogz e slo (50l Sl (St o i poie 4 5 psld oLl
b b ilie 90 5l (oS 5 aS el By yme ST S 4 Tgasy bawgi ool 4l oSNl o lojles b
b gt oo cnl ot (oo €5 p0kd i)l sl ()8 alesr (2b3)P 9 €555l i sl sl
9 1o plas (D)loe g il B (65l (Jpazme 53l (Glles cElu ) pite St i
A Sl s e D90 ssnte 9,505, 5 il a5 DU s (DleMbl Sl da )
Divloas =)

Awd dw ;0 b deog 1 gl degemme b ol jon 0als plxil la oo 51 ol aodls (SO S i, o
(6,908 L)l 5 69 pal) 6515 ale s slo 43S g (Dol slo 4l T priiine sl 43S s calise
5 3,0 ol ) (bl Slisd a5l (Mol 5 liins (lo a5 055 (oo )8 S8 LS o
s B i (sopm8l, slo a3 i 5o azlel o b (sl ool S (o8 Ban gilie
Divlewls walys 5L ool cys

bl p cnl po Bl 0850 g o 5o gl an T ;S (n e Sl See o s az g b anl
3> 50 6l A il o Cawd a5 oy | Jeols gdlie @ aS ol 51 el BT L wilgs o ylosles
azsl dlie 15 005 s 1) abgr o (slo a8 5 o Lo L lojle oS Gl ogs Jle Ul
o a8l dalsS 6550k i (IS0 Gln 615 peeal @l bl o 3T Jas o a5
Sostd an;S bl 5l )| Caz 655 predl sl 2l 5 90l (o0 S5n ST S 6T pre
odd plolid Wb () Jalse colejlo jo sp5kd (b)) Sldes STl iy 058 (o0 Sl i
bl lp e Coglsl (nyidan Glils a5 B, bele s Jgene jsb 4 ST GS b)) o il
Olosle S¥gaze JU3 5o sytie slo (2Sly 5 JLb el slue 2 (W) Jelge aigd oo Sl
il oo 8y Jelse Sl e aiged (B985l ey Dleas 5 hgo cend iCeheS g o0 S

G988 2yl (bl o9, -Y-Y
Loaslie )0 5 gade (ooloiiny adlge Caim 1o Ll 0550 lojle (5y5ld b3, (ST ST g, 50
Gy9bd o Slloe cle pj sl o le o adlse pl 0 pdy (o0 Bjso Hlaz o odlad il sl o e
3,59, 5 SEMb! Slaiiy o dyg; 5 b places ((S)lee 5 (oole b by ]S (655l (Jyaxe
kol Jle g o adlge jo losle ()0l sl SIS Hlulis (oLl ol jo (ol Baa . (5 pae
P 50 Spdy (oo pll 08,8 (ol (B, Jelse Sujeme bla b ples gy waly lejl

1- Union National Industrial Development Organization ( UNIDO)
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1- Strengths, Weaknesses, Opportunities, Threats (SWOT)
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