Journal of
Improvement Management
Vol. 8 No. 4, Winter 2015 (Serial 26)

I
S mp r @R

Journal of

Introducing the Model for Identification and Qualitatively
Evaluating Risks of Outsourcing R&D Projects (Case Study:
Defense R&D Projects)

Hasan Rajabi Masroor'®, Al Asghar Tofighz, Seyyed Ziaoddin Ghazizadeh Fard®

1- PhD candidate of Systems and Productivity Management, Materials and Energy Research
Center, Karaj, Iran.
2- Assistant Professor, Faculty of Industrial Management, Amirkabir University of
Technology, Tehran, Iran.
3- Associate Professor, Faculty of Engineering, Imam Hossein University, Tehran, Iran.

Abstract:

The high rate of technology changes, lack of equipment, instruments and specificity
laboratories and the low level of skills, are the most important problems faced by iranian
defensive R&D managers. outsourcing R&D is one of a new ways of management approaches
that has gains particular place in facing these restrictions and defects. beside all advanteges
mentioned about outsourcing, it has risks and hazards for organizations too. Hence
implementation of Risk management in outsourcing R&D is an important issue that should not
passover. Several models have been proposed for risk management that PMBOK?* is typical
one. In this research, in order to identify and qualitative risks analysis of defensive outsourcing
R&D. PMBOK has been used and the main data gathering source is the expert and
sophisticated people in implementation of defensive R&D projects. by analysing of the
gathered data in the form of first questionnaire, the risks of defensive outsourcing R&D have
been identified and the risk breakdown structure has been proposed based on appropriate
category. In the next stage, by the analysing of the gathered data from second questionnaire,
the risks of defensive R&D outsourcing have been analysied qualitatively.
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Case Processing Summary

N %
Cases Valid 30 100.0
Excluded? 0 .0
Total 32 100.0
a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
916 52
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