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Abstract:

Successful marketing and setting of electronic insurance industry, is an
intersectional activity that need lots of infrastructures and IT instruments such as
business intelligence. This study aims to develop a combined model to improve Bl level in
e-insurance industry and to appear the main critical factors of business intelligence in
Novin insurance Co. Statistical population of this study were top managers and staff of
35 branches of Novin insurance company in Tehran. The research was conducted using a
questionnaire comprised of 20 items in 4 dimensions (IT, Staff, Knowledge, Culture and
Innovation). Mann-Whitney Test results show a significant gap between perception and
expectation in our sample. In the next step, we categorized our indicators in three Kano's
groups and found 5 indicators in (Must be) group with a priority in improvement. Using
comprehensive interviews, we illustrate 10 Key Process operations but unfortunately,
Novin Co has a better situation compared with competitors only in 4 KPO. Our results
suggest new strategies toward a better competitive situation and core competencies.
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4- Quality Function Deployment
5- Key Process Obligate
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1- Business Intelligence
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1- Online Analytical Processing
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1- Claims and Premium analysis
2- Customer Analysis
3- Risk Analysis



RN YA Lo —VE o lad —cu e 8 gags dolilins

Bz yo ol oolaiw! ga eIl F-Y

$l5 o -V-F-Y

St 355 (5T 53 WA e ple L Colo 5 ez | (SIS S Ly S
A ol 08505 s (53501 5 (60,Shase ¢ cwliol Sl Jolis ccilol ] atws aw &y 1) o)l e slo
S0 B 1y g aiss 5 5l 4 95,9 sl S s a1y 5l 4 ke i 53 oS3 5b
[2] asils oo ccenl 50 0B, Cujo ol 4o oS (6l atws LS 1) poa aws g 5L Lai> ol

bl Olol 3

Ol g il 092y (gl IS5 & Ygame a5 wily (oo bl a3l (heS Slogas gl atws
QS o 68 sl culs) pac bl sl aS siie b JBlas iy bao laibill U sLlail

O yS5dos ol I

slo 25T )0 a8 axil o aiiis T Jpame 0 Sles slo atulysd (a5 Sliogad pge alws
Sy smlo,l dgil 050 g Colo, cely dgil (xBle 00 )9l g 05l oo 50l (g i B b 5 aie
D9 (o8 e |

S5 bl I

ool ol 25551 Sl 5,b Sleogas aiie T L5550l Sl oSl jo oS Sleogas pguw diws
2590 (oo My 6yt o 1y (VL s Culs) g ls (Jpame 3 )5 Gloj jo 4

O ygeo Ay dalidons yy ol OYl5 0l oo il daliions 5y gilS (6631 50 (6 e Ll (gusy adls I3l
sl aules Slulis 5 S0 johaie 4y o5 005 o Ahb e (She 3l SO o gl Al g0 OYI5w
IYA] ol oo oolitul ciie 5 e Jlgan 99 51 UKt obos g, 5l ool yides (S

QFD 65 colo -Y-F-Y
s Sl 52555 Sl plarabl sl 2o sy el 15T e 5 Sha 5 (555
sl Cwns LY coaS 4 a((_gj.’:..i‘m slao) e slalai aex 3 QFD PO ) VY [PS0e 1 P
S5 & Sgpes o 4 (e (653U1) (g 5o Jloz 0,505, QFD alizee slad S5, los 51 o
bl?uwlaJM(S)J)C)JGWJJLA‘LQWJJLQUJW)“;’JW‘OMJ&M;MP@
Jolis ails cpl sl QFD o oolatul 5550 Caand (5 (s0s0e Hlore 4 oS Gl .l 2oaS
0 =8 o ile i Joli o Ul sl (o L pe g (o0 oueli €aigSen oS (38 o (S
Sl Sy il g3y aliy o ile (b i Canlgs 10 090 slo olS o Slo : Jold oS Gigs
Wigad (V) o lods Hlogei il oo CorS Al 8 o lo g (8 o (S daily, o lo o 3
(B 4z) ol i Calsd 10 0550 o CoaS @l (il o aes ) lis 1) cuas Gl 5l el

1- Noriaki kano 5- Voice of Customer
2- Basic Needs 6- House Quality
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